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POLICY FOR MEETING SPECIAL EDUCATIONAL NEEDS & DISABILITIES 
 
This policy provides the framework through which we will promote the inclusion and fair treatment of all our pupils with special educational needs or a disability.  It relates to the aims and values of the school which are embedded in the strong Christian ethos of St. Stephen’s. 
 
 
Introduction 
 
The Governing Body and staff of St. Stephen’s value the contribution that every child can make and welcomes the diversity of culture, faith and intellectual styles.  We are committed to offering an inclusive curriculum to ensure the best possible progress for all of our pupils whatever their needs and abilities.  The School seeks to raise the achievement, remove barriers to learning and increase physical and curricular access to all.  Every pupil with a special educational need or disability (SEND) is valued, respected and treated as an equal member of the School community. 
 
We aim to ensure that all children enjoy their time in school and develop fully their academic abilities, physical skills, aesthetic and spiritual qualities, and all other aspects of personality and character that go to make a well-balanced adult.  
 
The School’s SEND Leader, Ms Laura Scallon, is a member of the Senior Leadership Team and is available Mondays and Tuesdays in school for parents to contact either in person or on the school’s main number (020 8692 1898).  The Governing Body has a SEND Link Governor who meets regularly with the SEND Leader to keep abreast of developments in the area.  
 
Aims 
 
· To ensure early identification of special educational needs and a prompt response in putting effective provision in place. 
· To ensure the culture, practice, management and deployment of resources are designed to meet the needs of all pupils with SEND. 
· To enable all pupils with SEND to maximise their achievements and personal goals
· To ensure the needs of pupils with SEND are identified, assessed, provided for and regularly reviewed in consultation with parents and carers. 
· To ensure that all pupils with SEND are offered full access to a broad, balanced and relevant curriculum including the Early Years Foundation Stage and the National Curriculum as appropriate. 
· To work in partnership with parents to enable them to make an active contribution to the education of their child. 
· To take the views and wishes of the child into account. 
· To work closely with the Local Authority (LA) and external agencies, using multiagency planning, to ensure the needs of the pupil are met. 
· To ensure the training needs of staff are reviewed regularly, taking into account school priorities as well as personal professional development.  Aspects of Special Educational Needs is included within the School’s INSET programme and staff attend training organised by the LA, the Inclusion Service and other agencies. 
 
Definition and Identification of SEND 
 
“A pupil has SEND where their learning or disability calls for special educational provision, namely provision different from or additional to that normally available to pupils of the same age.”  (SEND Code of Practice, 2015, para. 6.15). 
 
The School uses the four broad categories outlined in the SEND Code when making the initial assessment.  These are: 
 
· Communication and interaction 
· Cognition and learning 
· Social, emotional and mental health difficulties 
· Sensory and/or physical needs 
 
The School is committed to the early identification of special educational needs.  The progress and attainment of all pupils in the School is tracked and monitored regularly to ensure pupils continue to make progress and access the curriculum successfully.  If these arrangements suggest that any pupil is not making the expected progress or their needs have changed, it is then decided whether additional and/or alternative provision is necessary. 
 
The purpose of identifying a pupil’s SEND is not to fit a pupil into a category but to decide on the action the School needs to take in meeting their needs.  The School recognises that there are many barriers to learning other than SEND and therefore takes these into account when considering the needs of the whole child and deciding on the appropriate action to be taken.  Pupils are identified as having SEND if they do not make adequate progress although they have had appropriate interventions and good quality personalised teaching, or they have received a diagnosis from an appropriate professional and/or specialist.  
 
The School does not identify behaviour as a SEND but sees it as a response to an underlying need which the School will have identified. 
 
Roles and Responsibilities 
 
The Governing Body, in consultation with the Headteacher determines the School’s general policy and approach to provision for children with SEND.  The Headteacher has day-to-day management of all aspects of the School’s work, including provision for children with SEND which s/he delegates to the SEND Leader.   
 
In accordance with the SEND Code of Practice (2015) the School believes that all parents of children with SEND should be treated as equal partners.  The School maintains positive attitudes to parents/carers, provides user friendly information, strives to ensure they understand the procedures and are aware of how to access advice and support.  Parents are supported and enabled to: 
 
· recognise and fulfil their responsibilities as parents or carers, and how to play an active and valued role in their child’s education 
· have knowledge of their child’s entitlement within the SEND framework 
· make their views known about how their child is to be educated 
· have access to information, advice and support during assessment and any related decision-making processes about special educational provision 
 
The Senior Leadership Team carries out termly monitoring and review of progress and attainment alongside team meetings with teachers and support staff.  This, alongside performance management reviews, identifies staff training needs.  The SEND leader has termly meetings with the Link Governor to discuss monitoring and developments across the School. 
 
Quality-first teaching is always a main priority for all class teachers and others who are working in the classroom.  The class teacher is responsible for differentiated planning and using support staff to deliver interventions and personalised teaching. 
 
If a pupil does not make progress the class teacher, with the support of the SEND leader has the responsibility for  identifying the pupil’s needs and the development of provision for that pupil.  In doing so, s/he will meet with the parents/carers to discuss the school’s concerns and agree targets as part of the school’s graduated approach to identifying and supporting pupils with additional needs (see Appendix).  Throughout the process class teachers remain responsible for evidencing progress according to the agreed outcomes. 
 
The School’s SEND report detailing universal provision and a range of more specialist provision is published on the school’s website and updated annually by the SEND leader.  
 
Allocation of Resources 
 
The LA provides the school with a number of funding streams to supplement the school’s budget in meeting the needs of pupils with SEND 
 
 
Admission and Induction Arrangements 
 
The admission of a child with a special educational need will follow the agreed Admissions Policy and criteria set by the Governing Body. 
 
In the case of a child with an Education, Health and Care Plan, where the parent/carer names the school as their preferred choice, the school will do all it can to accommodate the child’s needs without prejudicing the education of the pupils in that cohort. 
 
All parents/carers of children with a special educational need identified prior to admission will have the opportunity to visit the school and meet with the SEND Leader to discuss their child’s needs and how the school will meet these. 
 
Supporting Pupils and Families 
 
The school’s website gives parents an overview of the universal and targeted support available to all pupils including those with SEND or medical conditions (SEND Report).  The school values parents/carers as the child’s primary educator and will always endeavour to work closely with them in providing for a child’s needs and evaluating the outcomes. 
 
Each year towards the end of the summer term all staff are given directed time to pass on records and relevant information to the receiving class teacher to ensure that transition between year groups is fully informed and pupils’ needs are effectively met at the beginning of the new school year. 
 
When pupils are due to transfer to secondary school, planning for this is started in the year prior to the year of transfer.  Advance planning in Year 5 allows appropriate options for choosing a secondary school to be considered. The SEND Leader participates in the LA secondary transfer meetings to ensure that effective arrangements are in place to support pupils at the time of transfer. 
 
Some pupils with SEND may also have a medical condition.  The school holds a register of pupils with medical conditions and comprehensive records of medication administered.  There are always qualified paediatric first aiders available to give advice and treat a pupil.  The school has a policy for supporting pupils with medical conditions. 
 
School Trips and Special Activities 
 
Risk assessments are carried out for all school trips and special activities, and include specific information relating to pupils with SEND. 
 
 

Supporting Documents 
 
Other documents that support this Policy are: 
 
· Supporting Children with Medical Conditions 
· Accessibility Plan 
· Teaching and Learning Policy 
· Behaviour Policy 
· Assessment Policy 
· Complaints Policy 
· Whistleblowing Policy 
 
Review 
 
This policy will be reviewed every two years in light of current legislation, statutory and local authority guidance, and identified good practice. 
 
Reviewed: March 2023
 
Next Review: March 2025
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
APPENDIX  
 IDENTIFYING AND SUPPORTING PUPILS WITH SEND – A GRADUATED APPROACH 
 
IDENTIFICATION 
 
Pupils with SEND are identified through: 
· teacher observation 
· parental concerns 
· tracking and monitoring progress and attainment 
· in-house assessments  
· school medicals 
· assessments by external agencies. 
 
A GRADUATED APPROACH 
 
Initial Concern 
When a Class Teacher has a concern about a pupil this is discussed with the SEND Leader.  One or both of them will meet with the parents/carers to secure their views and the views of the pupil.  The SEND Leader carries out relevant in-house assessments and tracks recent progress.  The Class Teacher closely monitors the pupil’s performance and progress through the teacher’s differentiated planning.  The pupil is entered on the class list of Children of Concern. 
 
SEND Support 
If a pupil continues to be a cause for concern the class teacher, with the parents/carers identifies targets which establishes the process of an Individual Provision Map for the pupil.  Where possible, pupils are also encouraged to participate in the decision-making processes including the setting of targets.  This is achieved through a variety of approaches that are appropriate to the age and needs of the pupil.  These include pupil interviews and self-evaluation (pictures, questionnaires). 
 
A pupil may have targets for only one or two subject areas, or for areas of specific difficulty for example, language.  A review date is set when outcomes are recorded and next steps are decided in consultation with the parent/carer and the pupil, where appropriate. At this point the pupil will usually receive support as part of a small group or pair of children 
 
Using the services of external agencies 
When the School has evidence that a pupil is making insufficient progress despite significant SEND Support then it draws on the need for specialist assessments from external agencies and professionals. 
 
Future targets are drawn up in light of the agency’s advice, consulting with the parents/carers and involving the pupil.  These targets will sometimes require the pupil from time-to-time to be withdrawn from the class to receive one-to-one support in addition to group support.  These pupils are unlikely to have the same or similar targets to others in their class. 
 
Education, Health and Care Plan 
If, over a sustained period, a pupil with complex and persistent needs continue to make little or no progress despite quality-first teaching of a range of interventions and with significant support from the school budget, the School will subsequently submit a request to the LA for Top-up High Needs Funding.  Should this be awarded through an EHC Plan the School will follow the statutory guidelines for personal budgets.  If the parents/carers decide that the school should have access to the funding the school will provide support for the pupil to achieve the best possible outcomes. 
 
The long-term objectives in an EHC Plan are translated into medium and short-term targets which are specific to the pupil.  A review of the plan’s objectives is carried out at least once a year involving the pupil, the parents/carers and all staff who are involved with the pupil.  Where possible external professionals are also involved. 
 
INDIVIDUAL PROVISION MAPS 
 
Each pupil with an identified special need will have an Individual Provision Map detailing specific targets for a specified period (not exceeding one school term).  IPMs are working documents which the class teacher uses to record parents/carers input and the outcomes of the targets at review.  The IPM should only record provision which is additional to or different from the differentiated curriculum plan, which is the basis for quality-first teaching for all children in the class. 
 
Parents are involved in the target setting process and their views are sought when reviewing targets.  The School encourages the active participation of parents by providing guidance on how they can support their child’s learning at home.  We value the contribution that parents make and the critical role they play in their child’s education. 

Review September 2024
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